Catholic Diocese of Auckland
Safeguarding Life Cycle

Safeguarding in the diocese and parishes move in a cyclical manner representing the stages of the Safeguarding
journey.
e Development (1-2 year review cycle)
o Beginning stages of Safeguarding program
o Communicating the message
o Safeguarding processes begun
=  Training
= Police Vetting
= Code of Conduct
e Growth (2-3 year review cycle)
o Initial training and completion of Safeguarding processes well on the way
o Parish Safeguarding contact appointed
o Volunteers understand their role and how safeguarding applies
o Evidence of Safeguarding plan developed or in the process of being implemented
e Maturity (3 year review cycle)
o Safeguarding review recommendations adopted or being adopted and or implemented as part
of Safeguarding plan
o Volunteers and wider parish community have a good understanding of the Safeguarding
program
o Safeguarding processes completed for current volunteers
o Training and recruitment policy implemented with new volunteers
e Renewal (3 year review cycle)
o Safeguarding review recommendations are completed or due for completion
o Evidence suggests there is a significant change in Safeguarding culture where all things are
considered through a safeguarding lens
o Self review becomes part of buisness as usual
o Consider any further opportunities for development that may arise

As part of the safeguarding review report each parish will be assessed as to its current stage. Review cycle will be
dependent on individual needs. May be able to review after 1, 2 or 3 years but likely to need to provide support
over a shorter timeframe. Some parishes may wish to be reviewed more regularly.
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